Approved For Release 2001/07/16 : CIA-RDP78-04727A000300130080-8

TAB

Approved For Release 2001/07/16 : CIA-RDP78-04727A000300130080-8



DTNIZ>O
o : A
apmrgyed For Release 2001/07/16 : CIA-RDP78-04727A000300130080-8 ¢ {fy .
@ DEPARTIMENT OF DEFENSE #HTIST
DEFENSE INTELLIGENCE SCHOOL

MAIN NAYY BUILDING
WASHINGTON, D. C. - 20305

28 MAY 1364

Mr, Matthew Baird

Director of Training
Central Intelligence Agency
Washington, D, C,

Dear Mr, Baird:

Members of my staff who participated in Project_reported to me STATINTL .
that the two days spent at your Langley Headquarters were most enjoy-
able and highly educational. They were impressed with the caliber of
the speakers and the frankness in which they handled their subjects
and answered questions, :

This program was extremely profitable and we sincerely hope that the
Defense Intelligence School will be afforded the opportunity to
STATINTL participate in future classes, Also, we are very appreciative of
efforts in making it possible for us to exceed the
established attendance quota, At this particular time our scheduling
permitted us to take full advantage of these additional quotas that
he obtained for the School,

25X1A _I believe, has certainly contributed to a better understanding
of the agency and our relationship with it in the terms of cooperation,
coordination, and integration of our mutual training efforts,

Sincerely yours',

el

%Rﬁé?ﬁ_{é% < e

Captain, USN
Commandant
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2$X1A29 Comments on I}roject_lby vaj. Gen. J. T. Kingsley, Jr.,
Special Assistant for Miiitary Ass.stance Affairs, The Joint Staff

In response o a query whether the increased knowledge of CIA
25X1A29  gained in woul¢ facilitate his working with CIA, Gen. Kingisey
J stated that he felt very definitely "yes"'. He said that gaining an under-
| standing of the breakdown of tha Agency and knowing what components
carried eut particular functionms womld be of considerable assistance in
dealing with his staff in the Pentagon. He also said that knowing to
whom requests go will easble hin: to Getter understand the results
received.

When asked if he now had a better appreciation of CIA's reguire-
ments for operational stpport {rore the Department of Defense, Gen.
Kingsley statec that he now har 3 svuch clearer understanding of the
Agency's need for DOD support, He said that the increased knowied ge
of the Agency to him made the Agency a real headquarters and not just
a building “over there in Lanogley':

' Gen. Kingsley stated that in his day-to=day work he would lind
25X1A29  that Project I woulc serve him in his duties. He explaired
this by stating that he now iz batter informed and will be able to direct
his staff more explicitly in any communications that they may have
with CIA. ‘

Gen. Kingsley, when asked if there were any organisations or
functions which the briefing had not covered in sufficient detail,
suggestad that we might have beer. more clear in explaining what
the component "plans for'. He suggested that in a functional briefing
we attempt t¢ give one or two conirete axamples, elther actual or
fictional. He suggested fhat we could take approximately two-thirde
of the time to give the fusctional briefing ané¢ use the remaining one-
third for examples of orne typs ¢r ansther.,

When asked for suggestions t3 irmprove the ClA briefing, Gen.
Kingsley suggested the following:

a. Mixing of Flag and SGaneral rank officers with the field
grades inhibits queations.
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b. He_falt t’mt & briefing of General and Flag rank officer:
2ok 124 as a group would lkely bring about a freer exchange of qusstions.
¢. He suggestac a poseiole I atiored to the 71a,
and Gennz:a! rank officera’ jobs. He said he realized that it woulc
be very difficult to get a group conposed of only General officars.

Gen. Kinseley conclydec by stating that he was interested mora
in the fleld setup. He was interccted in knowing more about the
poaitiqa of the military man in symporting the Agency in the field.
25X1A2¢g Gen. Kingsley f2lt that the: I triefing would be particularl.
helpful in any future MAAG work wirich he might undertaks, and #cded
that a description of a typical sield station without necessarily identifying
an area would be a usefd acdition. S
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25X1A2g Commentsa on Froject I © - (;r:auma_. 1A, FOIAb3d
S&T Intelligence Office

25X1A

tated that the single most valuable part o p5x1n2
was the opportunity to ses and henr CIA's top-level people, and in |

some instances (in the breaks) to get to meet with them ., He felt
that the overview given of the Ageney was invaluable for senior I'1A
personnel.

He feit that upper-level DIA personnel (at the Lt. Tol. and Csl.
level) should have the benefit ¢f this type of briefing.

He stated that the ¢ostant of tas program was guite mndequate Toc
his needs and that a two-éay progimere wae the proper length. He
felt that a longer program wouid place an undue burden on the attending
officers.

He stated that the adminisiration of the program was all that
¢ould be asked for and the officer’s personsl needs were taken cara
of.
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%25X1A29 Comsnta oo Prgiect s *M;{@F‘? UBAY, ®ilitarFOIAD3d
3 Intelligense 00 l0ey, Produrtd tn TR

FOIAb3d
i ! mm reection was thet he constdsred the comurao
Trom 66 ovexe Apodnt oststenfiles”. He felt that exposure to IR L
thisn m&m mﬁd m &:m‘iz,ay Lrdested in his dnily work,

Be fait thui the corss exali be wede swallable to sll seetion axl
wit ehdefs in DIA Profursion devier (T4, Cols. and wp in the Military ai
| 08-1% and wp For oivillem emplgrent of DIA).
i

12 any changes waen 40 ¢ mxie, M falt that the thae for the cawrs:
shoald e inmevensed to dhiree ar Doy dags. If sach an agpansion warc
posaible, 1%%%%#3&&&%%&&/1@@@%
': soveral of the <alls in Yoe yrogw mowe time. He 414 not fdentdsy wimt
| talks he and in mind, W felt tiad the pase in the two-dey vershm e
; awift to the polnt that $here Mg oply time Tor ooe joka in the progrm:.

I o s:oc towt the spemkers in the progrem could heve
mmmwwuas. Be felt that the spesikers were all
forthright sd frank in Sheir mlss.
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25X1A2g

Comments on Project I &5 Rear Ade:. L. A. Bryan, USN,
Deputy Director for Logistice. The Jolat Staff

25X1A2g

Adm. Bryan stated that ProjoctiII bsc given him a better
picture of the Agency and a hetter understanding of the complexity of
the problems facing CIA. The Acmiral stated that Project [} 251729
was of particulsr interest ant importacsece to him in view of his upcoming

25X1A6a  assignment to [N

The Admiral said tist Frojeet _hné given him a much
clearer understanding ef aow 1A wauld be able to suppert him opaera-
tionally. He said that he will now be better able to call upon the Agency
for assistance when neednd. {a aghin emphasized the importance of
this to him in his assigmment te _ 25X1A6a

25X1A2g

25X1A2g When askec if [l bs¢ gives bim a better appreciation of

| CIA's requirements for operational support from the DCD, the Admiral
said to a certain extent "wes”. Ha sdded that he was not too clear as

to the support neecded by CIA {n this ares from DIA. However, it is
clear to him the type of gupport nssded by the Agency from the USN,
USA, and the USAF. Ade:. Pryan stated that he definitely woulé make
use of what he has learned during the next six months ard referred
back to his lmpoending assigrment to
P ; i _ 25X1A6a
When askec if there ware any paases of CIA organization or

functions which were not covered in sufficient detail, Aém. Pryan
stated that he felt the DDS&T coverage was not compietely clear to
him . He felt that the briefing er CDS&T contained too many abbrevia-
tions and was not quite dewn to ths layrman’e level.

Adm. Brysn, suggesting improvements to the CIA briefing, indicated
that in some cares it waa too generalized. He suggested that wherever
posgible examples be used. He smted that it was obvious to him that
asecurity or operational npeds sraciuded the use of a great many
examples, but felt that even a few, although perhaps necessarily
fictitious. would be a definite urprovement. To this Adm. Bryan
added that it might be werthwkile to consider moving the class from
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1A07 to some other part of the bullding, if enly for a half bour. Hi,,.

suggested this meve to be (n)} m visii to the Lib:fu‘ , Or ﬂ?) sﬁmz other

place in order that students co not feel "penned in®, and it woulhu

dispel the impression that Wws Were polding out. He suggested 1:1

a visit would also give the studeats the feeling that we were taking

them into the fold, so tc spaak. 25X1A2g
Adm. Bryan cencluded by statiag thata Froject . for

Flag officers only would pxobebly promote greater class participatwnt 2

He said that he wis awars of the fast that it would Le difficult to assembie

2 large class of Flag or (Jeneral cfiicers.
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Comments oo Project vy Lisateneat m_ pivestor, FOIAb3d

Strategic Intelligence Departeent, Defemse Intelligence School

cax..-m t&ismumMWuﬁm, espe-
elally for thoss with little or a0 previcus comtact with the Agemcy. He
falt that hie persomally gained o (et deal from the two days dempite the
fact that be bhas bem in constant offiaisl ecomtect with Agency personncl
for the past three yesrs. Ho saiil that this kind of orientation iz obvi-
osly necessary to enswre & coopuinated effart.

PMN-W the kimd of imior- 25X1A2g

FOIAb3d E
uﬁmmw easier tor him, in & school situation, 4o

determine the kinds of sapport the Agency might be in & position to give
to o HIB training effort.

He believes naw sasignees to 3IA and/or JCS should be schedunled for
Project e soct ss possible arfter caming aboard. He beliaves that
it ahould be & course fer smior afficers, that is, Lisstensnt Colosels/
Comanders, or dstter, Wit fedls timt iz the Tisal ammlysis the Job of tas
individual should Be basie critaris for earaliment.

| FOIAb3d Cal. - {elt that the presmiation by *w SPpers rﬂwﬁz%xf]Aga

nents showed grenter depihi thun wa: true of most
aammummw-mmmmnmmmmw
agress that for the most prut there was sdegeats covernge of the mibject.
e wonld kRave liked more oo the matare of the Ageney's trsiming eficri -
this primmrily becsuse e is in trsiaing himgelf. He felt that the BT
preseatation wms limited too mxh to orgaaisation and he vould have liked
to have hasrd more oo the Junctionel aefforts of SA%.

Col. [ sugsests that & presevtation bs inelwied whieh womld pin-
podnt the presense ef CIA liaisos efficers amsociated with the military
down through mjor subordisate ¢omsiniis so thet service perscnmel would
have some guide as to where they mizit go for massistance.

25x1A29 m&m‘ @ the ‘wo-day Frajec co.. I o2t tiat FOIAD3d

$ was excellent and something $imt ahouid be contizmed. e stated that
mmumsrmﬁamwmmmmwmcmt,
I8, who in tarn in correspasdianoe 1o the Director of Training stated that
he heped the progran would be contiyned and IOE persommel wonld be include..
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|

1%5X1A29 Comamts on Project wm_ @A, Cnter, FOIAD3d
| Wegtern Diviaion, Office ¢f Estizatas, -

|

\,

' FOIAb3d

| B ves very ctmplinemtary towmsd the course and the entire
cffort sttepdant therstc. BHe reid dmt the informstien which he pbiaincc
| mmm s cooperetion with thoss clmments with whom he wocks {8e

| is o wALE the Doend of Eatiomel ¥stimstes.) In epite
FOIAb3d "

W P s AR e ‘
physical olpmt wah o the Offica of Bsticonal Hstimetos, L
!‘ m,m o wmggammmm%mmz
nocessasy t0 Justify omr wdntaor.  He felt 0 some extept that Lhare W
somevthat of & dofensive sttitude. Ne iudiosted that CIA hed no poad G
explain or e apologetin andl tomt theve should be nove aphasis on tue
positive spproach.

and the ceurse ccmld be 1o ldiger o should be no shiober. W;

\ mkvhit%réﬁka‘mranmmmmmﬁmmwf

! their duties at the same time o8 Wy are attending the course. %‘a

| the remk of studemts, respmfest salf thet attentnee should be coml:

| 30 Ilextonant Sclonels ad higher, mmwmwfzuaﬁ%

| It shewld not, however, be limited airiotly to Gesesm) officers. Bespor-

| mmwtmgmmtsasmmm‘mmmmwp
(m<mum1;mtm3ewuspmwmmmﬂzﬂ
tRtiom. meuswmwmm@pm.

% who apponred cp.-the prograa. Ee tuliosted that he would yathor ave

rirst-lwod knoviedge from individsale vho are 1n positioes of mmh

I1 mumx@mzmmnmmmwwffmf .

'| lovel if for no other reson “ber fhot they are better seguaintec with uir

i

geonrity laplicstions Sevolvel. 411 of the speskers to his mind vere

| Mﬁﬁ t&ﬁmﬁ%ﬁﬁﬁnﬁw};ﬂmﬁmﬁg,mmm’e By
phages of CIA orgusizetdon o nyttlons uhieh ware not covered in suitl
clent detall for his mayosds.

|
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25X1A2g Comments on Sroject I by Caotain J. 8. Elkins, USN, National
Military Commané Cantesr. Tear Thief, JCS

Respondent indicated that ke did net find the questionnaire distri-
buted at the end of the conrse proper. He was reluctant to have io gracdo
individuals of the stature of the DUCGE and the DCI. He alse indicated
that in order to do a prupaer job, 1mere tine and thought Was necessary
than permittec io commplete the questionnaire. He sugpgested that the
grading of individual speakers be eliminated, that the questions Le
broadensd, and that the studerts »a parmitted (o take thom to their
offices for completion armxi mail them back to the Agency.

 Regarding ine overali curricuiary, the respondent indicated that he
thought the first day, altheugh at first glanee appearing to be dry and
dull, was better than ths zecorw cay. He indicated that certain stafs
chiefs tended to talk around their subject anc assumed a body of know-
ledge which wars not possassec by the average student, Recognizing
the need for security apd compartmentation, the respomndent indicatec
that specific examples, hypethetical or blown operations, could weli ke
used to ba more specific, Resprxient indicated that ths only thing lackirg
in the schedule which he would have iiked to have seen included was
something on Cid's wartis.e role. perticularly ite relationship to the
military.

Respondent spid that he wouki heve appreciated having the group
taken anywhera in the balicing. “'hiv weuld have broken up the nmonoton ;s
and a8 he put it, ""just t3 show theri that there is nothing to ses''. lie
said that the stvdents felt that they were restricted and comfined.
Regarding the grave ami rank of participants, the respondent indicatec
that he thought the course should e open te Lieutanant Colonels -
Commanders, but priorities should be given to Colenels - Captains and
higher, includiyj; Genaral officer:.

Respondent was very cmpastic i saying that attendance in the courie
hat increased his knewledine of (CZA ane would facilitate his working with
the Agency. Specifically. ha steated the fact that on his team, as all teans
in the NMCC, there is 2 JIA represeatative and this will certainiy give

e

hirm a better knowledge of CIA's capebility in supporting the NMOC effor:.
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(I talked to the ClIA representative an Col. Elkins’ team, a

HEE 725 very cnthusiastic about lsmvini &8s many members of

the NMCC tearms as possible attenc Project

Respondent saic that he viswet Froject - as a necessary
part of all NMCC team chiefs' erieatation before assuming their duties
Respondent also thought thit it wonld be appropriate to have sach of
the team division cuty officers (General and Flag rank) attend the two-

day [ b:riefing.

Respondent exprassed his grat:tude for being able to get an oOppPor -
tunity to hear deputy direstors anc stasf chiefs, He indicated that this
first-hand information was necadsary, regardless of the eloquence of
the speakers. Respondent feit that a1l speakers were as forthright as

25X1A9%9a

in the future.) 295X1A2g

25X1A2g

they could be considering the wide ‘mriety of backgrounds and clearances

of the student participants.
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| 25X1A

25X1A29  Caments o Project [y coo <t [N 2= coter.

DIA Secretarist
25X1A

I pocition in hw JIA Secretarist requives his hamd-
g ling of correspondance {rxn the Agemey dealing with & variety of aubjectu.
25X1A29 As & remult ofllll S} of tals nov Decomss mach more meaaingful to
; bim, especially the nmsos that apxer ou the sorrespondence and the Agen:y
25X1A9a elements mamtigned thercin. He amtioned having Just raceived & oo
ment in whieh I s appeared, and baving hewrd Jin
25X1A9a o6 the platifors, the imtter st band becmse much more meaning ™’

25X1A Captain [ statsd it s result of knowlng how the Agency is
organized he is in @ I betier poeition to nore specifiomlly direct

25X1A .

Captain | response to the question, Do you lmve & beiter
sppreciation of CIA's wﬂm&sfﬁ@mmwrrmﬁw
Departnamt of Dofense?” was "Cartxdply. Bspeeially the presentation

25X1A%9a made by ®

in the next adx wonths, Lo comwnvied that it would certaimly raci i
the bandling of correspoxionce on b day-to-day beeis.

With referante to specilic civerags, Ceaptain Quinn ifelt thst ali
presentations mrovided & ool congrege, recognising timt the prescn-

lizdted. He wonld Mave Liked o Lkve hod & more definitive pressutaiioci.

Be suggests as pomrdhie midiffoss to the schedule a tour of the
Machine Rotords and Beoiarls Integpetion Undte and an exidbit of the kinds
of intslligence profuces witidn wWe Agengy. Also bhe sugiests just a very
gemeral tour of the groamd flowr of the duilding so that the visitors ¢o
not have the faslling et thay &% de shusted Irom the southve:
antrance to the classroom snd Hmek, 1 1 thought
it quite clesr that the bokdgos Lsewed &4 permit them to rosm anyvhere o
the ﬂrst:,ﬂw with the exouptior of highly classified srees bekind tho

| 25X1A N - e i s oplrdon this vas o fize w0 days eno
he falt two W5 adegete. Hi bellaves 1t shonld be eontimie’ and

| thet the mudience shoulé be & sensor sromp, Lieutenmnt Colomels/Cozemnicon:
| and wp. He felt et the mont atstanding thing of the twe days snd &

; fact whioh flsttered him very imwhk was peeing and hearing the top mem

of the Agemey ir almost every sinntense.
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In terma oo the usc what 2@ iRy put what he has lemened in 25X1A2g

tadions by Nr. Helms axi I dec -y their very nstare to de 25X1A9a

it
e z@5X1A9a



